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5: Integrity

Definition

A leader with integrity consistently upholds honesty, transparency, and fairness in decisions and 

actions, responsibly managing resources, and treating others with respect. Integrity strengthens 

trust, credibility, and organizational culture, especially during times of uncertainty or crisis. 

PRE-WORK 
Read: "Wh,Y- lntegrit.Y- is the Backbone of Great LeadershiQ" by Cam Cruickshank 

(Endzone Leadership). 

DISCUSSION PROMPTS 
Use this space to jot down thoughts during group discussion: 

• How do you personally define integrity in leadership, and how does it show up in your daily 

decisions? 

• What are the risks of compromising integrity for short-term gains in a leadership role? 

• In a public university, how can leaders maintain transparency during budget cuts or policy changes? 

• How does integrity influence trust between administration, faculty, staff, and students? 

• What systems or practices can ensure active and meaningful feedback loops in a large institution? 

• Can you recall a time when you had to choose between what was right and what was easy? What 

guided your decision? 

• How can leaders model integrity in environments where it may not be the norm? 

REFLECTION &TAKEAWAYS 
One key idea I'm taking from today: 

One way I can apply integrity in my role: 

LOOKING AHEAD 
This concludes the Leadership 

Circles series. 

Take time to fill out the 
Leadership Circles Series Reflection. 



Leadership Circles Series: Optional Reflection

Use this space to reflect on your overall experience in Leadership Circles. These prompts are here 

to support your continued growth, but feel free to engage with them in whatever way is most 

meaningful to you. 

One key insight I gained about myself as a leader: 

One key insight I gained about leadership in general: 

One behavior I want to start, stop, or continue as a result of this series: 

How will I continue to practice and develop these attributes over time? 

Who can support me in maintaining accountability for my leadership growth? 



Leadership Attributes

ADAPTIVE 
Adaptive leaders act to mobilize others to handle tough challenges successfully. They 
intentionally communicate through ambiguity to build trust and foster quality relationships. 
Adaptive leaders value learning, creativity, and accommodating multiple perspectives as a 
way to discover new strategies that can work. 

EMOTIONALLY INTELLIGENT 
An emotionally intelligent leader is aware of their own emotions and the emotions of others, 
adjusting their interactions to demonstrate empathy and understanding. This strengthens trust, 
communication, and overall effectiveness in relationships and departmental outcomes. 

CULTURE BUILDER 
A culture builder actively fosters an environment of collaboration, trust, and respect. They 
promote a sense of mutual support among others, serve as role models, and cultivate 
relationships that instill confidence and create a supportive atmosphere. Culture builders aim to 
enhance innovation, problem-solving, and overall excellence. 

INTEGRITY 
A leader with integrity consistently upholds honesty, transparency, and fairness in decisions and 
actions, responsibly managing resources, and treating others with respect. Integrity strengthens 
trust, credibility, and organizational culture, especially during times of uncertainty or crisis. 

COLLABORATIVE 
A collaborative leader deliberately integrates distinct ideas, voices, and skillsets into 
discussions and decision-making processes, utilizing multiple perspectives to foster an 
environment where all can make meaningful contributions. Collaborative leaders play a critical 
role in ensuring every voice is heard, leveraging a wide range of strengths to produce more 
impactful and effective outcomes. 
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